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STRATEGY, STRATEGY

A ->  IMPACT YOU WANT TO HAVE IN THE FUTURE  

IT’S ALL ABOUT YOU

A -> 



A -> 

1. WHAT IS THE IMPACT YOU WANT TO HAVE IN THE 
FUTURE ? 

2. WHAT DO YOU CHANGE TO GET THERE ?

3. HOW DO YOU GET THERE?

4. HOW DO YOU ALLOW FOR CONTINUOUS 
IMPROVEMENTS & SMART CHANGES? 



FIRST THINGS FIRST

YOU GET TO TRY NEW IDEAS, WORK ON YOUR BUSINESS, MAKE 
IMPROVEMENTS TODAY. THIS IS A COLLABORATION-WORK-TIME 
TOGETHER

BE OPEN + SHARE WITH EACH OTHER

SAFENESS: ASK QUESTIONS, CHALLENGE STATUS QUO, SPEAK ABOUT 
MISTAKES, FAILURES, PROPOSE NEW IDEAS

THE ENVIRONMENT WE CREATE IS THE ENVIRONMENT WE 
EXPERIENCE



1 - WHAT IS YOUR NEXT           ?

IF EVERYTHING WAS BETTER TOMORROW, WHAT WOULD BE DIFFERENT?

WRITE DOWN MAX. 5 THINGS



PRIORITIZATION IS KEY

ONLY PICK ONE! JUST ONE!



IMPACT VS OPPORTUNITY

OK LET’S FIND THE IMPACT: WHY, WHY, WHY? 

A -> B -> 

NOTA: SHORTER VERSION 



LET’S SHARE (POST-ITS - FIND YOUR BUDDY!) 

WHAT WAS THE OPPORTUNITY -> WHAT IS YOUR IMPACT 
B               -> 



OfS EX.: IS B GETTING YOU TO        AT ALL ?

A          ->         B                  -> 



OfS EX.: IS THIS                 THE RIGHT ONE?

A          ->         B                  -> 

MAYBE YOU ACTUALLY SHOULD NOT CARE ABOUT OPPORTUNITY B? 



OfS EX.: IS B THE BEST WAY TO GET TO           ?   

A          ->         B… or C or D or ..?      -> 



A -> 

1. WHAT IS THE IMPACT YOU WANT TO HAVE IN THE 
FUTURE ? 

2. WHAT DO YOU CHANGE TO GET THERE ?

3. HOW DO YOU GET THERE?

4. HOW DO YOU ALLOW FOR CONTINUOUS 
IMPROVEMENTS & SMART CHANGES? 



2 - WHAT DO YOU CHANGE TO GET THERE 

TAKE 3 MIN: 

LIST ALL OF THE THINGS YOU COULD DO TO GET 
FROM NOW TO       ?



BACK TO PRIORITIZATION: PARETO PRINCIPLE

80-20:
ONLY CHOOSE ONE!

IF YOU ONLY HAD 2 WEEKS TO GET THERE, WHICH ONE YOU PICK?



A -> 

1. WHAT IS THE IMPACT YOU WANT TO HAVE IN THE 
FUTURE ? 

2. WHAT DO YOU CHANGE TO GET THERE ?

3. HOW DO YOU GET THERE?

4. HOW DO YOU ALLOW FOR CONTINUOUS 
IMPROVEMENTS & SMART CHANGES? 



3. HOW DO YOU GET THERE

WHAT IS YOUR NEXT STEP?
PUT IT IN THE AGENDA



WHAT WILL YOU FAIL ON?
MAXIMIZE WORK NOT DONE

3. HOW DO YOU GET THERE



ACCOUNTABILITY

3. HOW DO YOU GET THERE



A -> 

1. WHAT IS THE IMPACT YOU WANT TO HAVE IN THE 
FUTURE ? 

2. WHAT DO YOU CHANGE TO GET THERE ?

3. HOW DO YOU GET THERE?

4. HOW DO YOU ALLOW FOR CONTINUOUS 
IMPROVEMENTS & SMART CHANGES? 



3. HOW DO YOU ALLOW FOR CONTINUOUS 
IMPROVEMENTS & SMART CHANGES? 

WORK ITERATIVELY AND IN AN INCREMENTAL WAY

PUT CI IN THE AGENDA



NEXT EVENTS - GET IN TOUCH :)

cecile@thesparks.io


